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Overview

A Compliance & Automation SaaS-based Platform, designed for non-skilled, non-medical eldercare service providers across the U.S., addressing state-wise regulatory

requirements and documentation workflows. The system streamlines compliance-heavy tasks, ensures audit readiness, and boosts agency productivity through form
automation, caregiver lifecycle management, and role-based access.

Problem Statement

Homecare agencies face challenges with fragmented compliance processes, manual documentation, and state-specific regulations. These inefficiencies result in
high administrative costs, risk of non-compliance penalties, difficulty in caregiver management, and reduced operational efficiency.

Solution Offered

A unified, SaaS-based compliance and automation platform tailored for non-medical homecare providers. It integrates compliance tracking, OCR-based form automation,
caregiver-client lifecycle management, and real-time alerts. The platform is scalable, HIPAA-compliant, and configurable by state regulations, starting with New Jersey.

Core Features

% State-wise Compliance Engine - Built-in rule sets & workflows for each U.S. state, with 45+ forms tracked in New Jersey.
% Automated Form Management - OCR-based generation, digital signatures, indexed archiving, and audit trails.

% Caregiver & Client Lifecycle Automation - From onboarding to offboarding with 30-/60-day check-ins.

% Role-Based Access & Alerts — Permission-based access with automated compliance task alerts.
% Integration Ready - API-first design to sync with existing systems (e.g., ClearCare).

% Regulatory Update Notifications - Real-time alerts for regulation rollouts or updates.

Challenges & Solutions

Challenge : Multi-State Regulatory Compliance

Solution : Developed configurable compliance workflows per state, reducing complexity and
ensuring agencies remain audit-readly.

Challenge : Caregiver Onboarding & Oversight

Solution : Automated lifecycle management with periodic check-ins, alerts, and dedicated caregiver

Challenge : Manual Form & Documentation Burden

Solution : Implemented OCR-based form management and digital signatures, reducing manual
handling by 65%.

Challenge : Scalability & System Integration

Solution : Built modular SaaS architecture with APIs for integration into payroll, billing, and
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Conclusion

This homecare-focused Compliance & Automation Platform empowers agencies to reduce compliance overhead, minimize risks, and improve service delivery efficiency.

With strong ROI, HIPAA-compliant architecture, and scalable modules, it ensures agencies remain compliant, cost-effective, and future-ready. Cross-sell and upsell

opportunities (integration services, analytics dashboards, Al assistants, mobile apps) make it an extensible solution adaptable to evolving regulatory and operational

needs.




